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This is the fourth monthly report of program year (PY) 2010.  The purpose of this report 

is to consolidate activity for the CARE and LIEE programs and provide the Energy Division 

with all the necessary information to assist in analyzing the low-income programs.   

This report presents year-to-date LIEE and CARE results and expenditures through April 

2010 for San Diego Gas & Electric Company (SDG&E).   
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LOW INCOME ENERGY EFFICIENCY PROGRAM MONTHLY REPORT 
 

1. LIEE Executive Summary 

1.1. Low Income Energy Efficiency Program Overview 

Summary of the LIEE Program elements as approved in Decision (D.) 08-11-031:  

LIEE Program Summary for Month 

 

Authorized / 
Planning 

Assumptions 
 

Actual to Date % 
Budget $21,184,008 $4,554,158 21%

Homes Treated 20,384 4,408 22%
kWh Saved 8,887,914 1,547,941 17%

kW Demand Reduced 2,010 139 7%
Therms Saved 478,745 88,651 19%

GHG Emissions Reduced 7,661 1,370 18%
 

SDG&E enrolled 2,265 customers in the LIEE program during the month of April and 7,466 

year-to-date.  Of those, 4,408 have been expensed and counted as homes treated in the chart 

above.  As a result of the enrollments and homes treated this year, SDG&E has saved 1,547,941 

kWh, reduced 139 kW of demand, saved 88,651 therms and reduced 1,370 tons of green house 

gas (GHG) emissions. 

 

Through marketing and outreach efforts, SDG&E generated a total of 3,251 leads for the LIEE 

program in April, and is currently working to convert these leads into enrollments and homes 

treated.   

 

1.2 Whole Neighborhood Approach (WNA)  

1.2.1 Summary of the geographic and customer segmentation strategy 
employed, (i.e. tools and analysis used to segment “neighborhoods,” how 
neighborhoods are segmented and how this information is communicated to the 
contractor/CBO).  

 

SDG&E’s segmentation tools and strategies remain unchanged from last month.  

Demographic information, referred to as PRIZM codes, is still used to segment the 
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customer base.  Additionally, outreach efforts to city and community organizations are 

still coordinated by neighborhood.   

 

1.3 LIEE Marketing, Education and Outreach 

1.3.1 Summary of LIEE program marketing, education and outreach strategies 
deployed this month.  

 

Direct marketing - In April, direct marketing efforts included direct mail, automated 

outbound calling and door-to-door canvassing.   

• Direct Mail 

SDG&E mailed LIEE program information to 28,045 households with high potential 

for LIEE eligibility in April.  A total of 154 leads were generated from April mailings 

and 60 households were enrolled based on previous and current direct mail efforts.  

• Automated Outbound Calling  

SDG&E contacted 24,833 households about the LIEE program through automated 

outbound calls during April.  From these calls, 697 leads were generated and 86 of 

these leads were converted into enrollments. 

• Door-to-Door Canvassing  

SDG&E’s door-to-door canvassing contractor, Richard Heath & Associates (RHA), 

contacted 8,780 low-income homes in April.  RHA generated 1,603 leads and 

converted 1,448 of these leads into enrollments.  Door-to-door canvassing continues 

to be the most productive direct marketing technique for LIEE, producing the most 

leads per contact and the best quality leads as demonstrated by the high conversion of 

leads to enrollments.  
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LIEE Video 

SDG&E developed a video to educate potential program participants about the LIEE 

program. The video is designed to reach customers on both a rational and emotional 

level.  The rational messaging discusses the tangible benefits of the LIEE program, 

including the services a participant could receive and the savings a participant could 

realize. The emotional messaging addresses customers’ values (home, health, faith 

and family) and demonstrates how services from LIEE can result in a more 

comfortable, safe and secure home.  The video is currently featured on SDG&E’s 

home page at sdge.com and was recently tweeted about via SDG&E’s Twitter page at 

twitter.com/SDGE. There are also plans to post it to SDG&E’s Facebook page once 

the page is revamped.  DVD formats have been distributed to SDG&E’s capitation 

agencies and SDG&E will work with local governments and public relations to get it 

distributed more widely.  SDG&E plans to use footage from the video to develop 

television and on-line advertisements as well, which will allow for a consistent and 

integrated message across outreach and media channels.   

 

 

1.3.2.  Customer Assistance Marketing, Education and Outreach 
for both LIEE and CARE programs. 
 

• CARE and LIEE Community Outreach 

  In April, community outreach for CARE and LIEE included participation 

in community events and leveraging efforts with Capitation Contractors 

and 211 San Diego.  

• Community Events 

San Diego Food Bank (SDFB) 

SDG&E promoted CARE and LIEE programs at 10 San Diego Food Bank 

food distribution sites in April.  Through a combination of government 

programs and partnerships with over 300 San Diego County non-profit 

charities, SDFB acts as a central repository and distribution point for 
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government and donated food.  The food distribution sites offer free fruits and 

vegetables to individuals and families in need.  SDG&E works alongside 

other organizations, offering their own resources, to take the opportunity to 

promote and enroll customers in CARE, LIEE and Medical Baseline 

programs.  A total of 97 CARE applications were received through these 

efforts in April. 

 

Health & Human Services Resource Fair 

In April, SDG&E attended the Health and Human Services Agency (HHSA) 

Resource Fair in order to promote the benefits of CARE, LIEE and Medical 

Baseline programs.  HHSA is a division of the San Diego County government 

and provides a broad range of health and social services, promoting wellness, 

self-sufficiency, and a better quality of life for all individuals and families in 

San Diego County.  HHSA’s mission is to make people’s lives healthier, 

safer, and self-sufficient by delivering essential services.  The goal of this fair 

was to increase social and case workers’ knowledge of resources in the 

community.  More than 150 social and case workers attended this event.   

• Capitation Contractors 

SDG&E leverages the resources of community-based organizations (CBO’s) 

and agencies called Capitation Contractors to enroll customers in the CARE 

and LIEE programs.  These organizations leverage existing relationships with 

low-income clients to extend CARE and LIEE program benefits as part of 

their total assistance offering.  As an incentive, SDG&E provides CARE 

Capitation Contractors with a fee for each enrollment generated.  

In an effort to maintain relationships with these organizations and keep the 

LIEE and CARE programs top of mind, SDG&E visits agency sites each 

week.  In April, SDG&E made 218 visits to 39 different agencies, which 

resulted in 564 CARE enrollments and 4 LIEE leads.   
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• 2-1-1 San Diego  

2-1-1 San Diego is a community disaster, health and human services center 

and resource providing information and referrals to households that need 

assistance.  SDG&E leverages the resources of 2-1-1 San Diego to promote 

CARE, LIEE and Medical Baseline programs.   

 

Through referrals in April, 2-1-1 provided SDG&E with 142 CARE 

enrollments, 96 LIEE program leads and 51 Medical Baseline program 

applications. 

 

1.4. Leveraging Success with CSD 

1.4.1 Status of the leveraging effort with CSD.  

SDG&E is continuing to look for new opportunities for leveraging efforts with 

CSD.  However, there is nothing additional to report for the month of April. 

1.5 Workforce Education & Training 

1.5.1 Summary of efforts to improve and expand LIEE workforce education and 
training. 

There is no additional information to report this month regarding efforts to 

improve and expand LIEE workforce education and training (WE&T). 
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2. CARE Executive Summary 

2.1. CARE Program Summary 

 

CARE Budget Categories Authorized Budget 

Actual 
Expenses to 

Date 

% of 
Budget 
Spent 

Outreach $1,611,634 $317,866 20%
Proc., Certification and Verification $222,967 $66,246 30%
Information Tech./Programming $481,841 $46,622 10%
Pilots N/A N/A N/A
Measurement and Evaluation $4,160 $0 0%
Regulatory Compliance $190,205 $53,617 28%
General Administration $410,096 $140,405 34%
CPUC Energy Division Staff $102,900 $20,148 20%
Cooling Centers N/A N/A N/A
Total Expenses $3,023,803 $644,905 21%
Subsidies and Benefits $48,492,992 $19,274,465 40%
Total Program Costs and Discounts  $51,516,795 $19,919,369 39%

 

2.1.2 CARE program penetration rate to date: 

CARE Penetration 

Participants Enrolled  Eligible Participants Penetration rate 
272,263 352,177 77% 
  

SDG&E saw a slight increase in total CARE participation from 270,455 to 272,263 in April.  

The CARE penetration rate increased from 77.0% to 77.5%.  

 

2.2. CARE Marketing, Education and Outreach 

2.2.1. Summary of CARE program marketing, education and outreach strategies 

deployed this month.  

 

Direct Marketing - In April, direct marketing efforts consisted of an automated outbound 

calling recertification phone campaign and door-to-door canvassing. 
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o Automated Outbound Calling 

SDG&E contacted 3,077 CARE participants in an effort to recertify them automatically 

by phone.  This campaign successfully recertified 719 (23%) of those called. 

o Door-to-Door Canvassing 

In late March SDG&E added an additional contractor, Quallight Efficiency Corporation, 

to assist with door-to-door canvassing.  Quallight visited approximately 1,288 low-

income households and generated 184 CARE enrollments from 253 applications.  

SDG&E’s other contractor, Energy Save, contacted approximately 5,229 low-income 

households and generated 747 CARE enrollments from 919 applications.  Altogether, 

representatives from both contractors visited homes in San Diego, Oceanside, 

Escondido, Ramona, El Cajon, Fallbrook, Lakeside, Poway, Lemon Grove and National 

City.   

CARE Integration – During the month of April, SDG&E generated over 1,500 

CARE enrollments through integrated efforts with various departments within the 

company. 

o LIEE: referrals from the LIEE program resulted in 763 CARE applications of 

which 206 were converted into enrollments.   

o Customer Service: SDG&E’s call center generated 1,049 CARE enrollments.  

o Billing: a CARE promotion was inserted into customer bills during the month of 

April, resulting in 335 enrollments.  An additional 461 customers were enrolled in 

March as a result of the February bill insert.  

 

2.3 CARE Recertification Complaints 

 There were no recertification complaints in April.  
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3. Appendix: LIEE Tables and CARE Tables 

 

LIEE- Table 1- LIEE Program Expenses  

LIEE- Table 2- LIEE Expenses & Energy Savings by Measures Installed   

LIEE- Table 3- LIEE Average Bill Savings per Treated Home  

LIEE- Table 4- LIEE Homes Treated 

LIEE- Table 5- LIEE Customer Summary  

LIEE- Table 6- LIEE Expenditures for Pilots and Studies  

LIEE- Table 7- Whole Neighborhood Approach 

CARE- Table 1- CARE Overall Program Expenses 

CARE- Table 2- CARE Enrollment, Recertification, Attrition, and Penetration 

CARE- Table 3- CARE Verification 

CARE- Table 4- Self Certification and Re-Certification 

CARE- Table 5- Enrollment by County 

CARE- Table 6- Recertification Results 

CARE- Table 7- Capitation Contractors 

CARE- Table 8- Participants as of Month End 


