2009 Strategic Objectives for 

Low Income Oversight Board

1. Collaboration and Leveraging Efforts
Chairs: See subcategories

· Identifying New Collaboration and Leveraging Ideas: Co-Chairs: Jayson Wimbley and Commissioner Dian Grueneich
· Leveraging at the Federal and Local Levels 
· Service Delivery Mechanisms for All Low Income Energy Efficiency Programs and Services 
· Evaluation/Measurement: Chair: Faith Bautista
· Identifying Service Gaps 

· Evaluation of Supplier Diversity 
· Workforce Education and Training: Chair: Jose Hernandez
2. Marketing/Outreach Efforts
Co-Chairs: Gene Rodrigues and Faith Bautista
· Liaison for LIOB on Task Force to develop statewide branding/tagline
· IOU Adaptation of Marketing and Outreach Efforts to Current Economic Climate

· Evaluation/Measurement 
· Identifying Service Gaps

· Evaluation of Success of Efforts
· Evaluation of Supplier Diversity

· Ensuring Marketing and Outreach Efforts Address Climate Change in the Low Income Context

3. Overarching Efforts (non-operational subcategories grayed out)
Chairs – Identified For Operational Subcategories Only
· Legislation: Development of Discussions and Formal Positions: Co-Chairs: Jose Hernandez and Janine Scancarelli
· Communications within Context of 2008 Decision: Studies, Measures Provided to Low Income Customers, etc.
· Strengthening All CPUC Ratepayer Assistance Programs (CARE/LIRA/Lifeline) during Economic Downturn

· Identification and Implementation of New or Revised Proposed Policy 

· Development and Implementation of Resulting Pilots
